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CRITERION VI: GOVERNANCE, 

LEADERSHIP AND MANAGEMENT 

6.2.1: The institutional Strategic plan is effectively 

deployed 

Describe one activity successfully implemented 

based on the strategic 

plan with details of deployment strategy, during the last five years in not 

more than 500 words 

 

 

 

 

 

 

 

 

 

 

STRATEGIC POLICY DOCUMENTS OF THE COLLGE 

 

 

Strength of the Institution: 

 



➢ Premier institute with a rich legacy 

➢ Capable & well qualified faculty members and committed staff 

➢ Thrust on research & Innovation 

➢ Visionary leadership 

➢ Infrastructure: WiFi Campus, purpose built classroom, labs , library, Conference 

Halls, Sports & recreation facilities 

➢ High attainment level including NET JRF 

➢ Effective student monitoring & career guidance 

➢ Manifold students support schemes 

➢ Mechanism for Feedback - Review- Revision 

➢ Eco Conscious Campus 

➢ Civic Engagement as part of academic life 

 

Weakness of the Institution: 

➢ Infrastructure expansion is limited due to high real estate price 

➢ Limitation in resources mobilization from Govt 

➢ limitation of Govt Recognition 

 

Opportunities of the Institution: 

➢ Potential to reach the top 6 college of education in the revision 

➢ World Wide classroom using online platforms 

➢ Stronger alumni Network and their enhanced involvement in academic & research 

projects 

➢ possibilities for research in Humanities & Literature 

➢ Great opportunity to become a resource Centre for local communities 



 

Challenges of the Institution: 

 

➢ Resource mobilization from agencies other than Government or UGC 

➢ Restrictions from the University & Government on Admission, fee , Curriculum 

➢ Creating and Sustaining a research culture and innovation eco- System 

➢ Ensuring the holistic education for all 

➢ Making teaching - learning - research a joyful experience 

 

Key Strategies plans of the Institution: 

 

Short term 

1.  To be among the top 20 colleges in national ranking -2024 

2. Faculty Publication in Research -2024 

Mid Term  

1. Attainment of degree granting autonomous status -2030 

2. A truly multicultural campus -2030 

Long Term  

1. To be a national leader in innovation and entrepreneurship 

2. To be a Centre for excellence and a model for green and substantial practices-based 

SDGs. 

 

 

 

 



 

 

Strategic plan of COE Nagaon 

 

❖ Revision of curriculum on need basis 

❖ Encouraging faculty of attend and organize a greater number of 

FDP/conferences/workshops. 

❖ Using ICT based techniques teaching learning process 

❖ Mentoring system for students, emphasis on slow learners 

❖ Indicating lifelong learning skills by introducing self-learning components in the form 

of seminars, MOOCs training programs.  

❖ Establishing digital library in the campus for the benefit of all the students, to refer 

National and international journals and other e learning resources.  

❖  Incorporating project-based learning.  

❖ To develop ethical and ecological values in the students.  

❖ Establishing MOUs with other educational institution.  

❖ Faculty members are encouraged by suitable incentive to attend national and 

international seminar / workshop/conferences on Research.  

❖ Encouraging students to participate in national and international conferences to present 

and publish paper.  

❖ To encourage faculty members and students to Research paper, a book on Research 

trends was published by COEN. 

❖ Decentralization in working 

❖ Well defined transparent governance system 

❖  Grievances redressal mechanism 

❖ Organizing awareness camp on health and hygiene 



❖ Awareness on gender equality 

❖ Organizing Bihu - festival of Assam 

❖ Observing Swachh Bharat Abhiyan 

❖ COEN have a separate Alumni Association 

❖ COEN have regular alumni meetings at the institution 

❖ Getting suggestions from alumni for updating of curriculum 

❖ Encouraging alumni in the involvement of overall development of the institute 

❖ Separate administrative block 

❖ Equipping of auditorium and seminar hall 

❖ Strengthening of indoor 

❖ Creation of parking facility 

❖ Encouraging faculty and students to maintain green campus 

❖ Observing every Wednesday as vehicle free day 

❖ Observing 15th day of the calendar month as cleanliness day 

❖ Immovable dustbins are kept to collect garbage daily 

❖ On 2nd October Gandhi Jayanti is observed as social service day 

❖ Plantation and development of garden 

❖ Rainwater and waste water harvesting for water conservation 

 

 

 

 

 


